
• Orientation events for new 7th and
9th graders

• Summer school and reading events
for incoming 9th graders

• Family information opportunities
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HIGH QUALITY 
LITERACY INSTRUCTION

COLLEGE AND 
CAREER READINESS

INVEST IN EFFECTIVE 
EDUCATORS AND LEADERS

SAFE AND WELCOMING

COLLEGE AND 
CAREER READINESS

• Activity fairs to encourage student
participation

• High School & Beyond planning for
all high schoolers

• Assemble Literacy Leadership Team
• Assess components of comprehensive 

literacy
• Implement inclusionary practices

• Staff recruiting and orientation
• Expanding the Employee Assistance

Program
• Planning for expansion of college

partnerships

• Assess current demographics,
supports, and strategies; research
best practices

COLLEGE AND 
CAREER READINESS

• All secondary schools ready for
implementation of High School &
Beyond plan

HIGH QUALITY 
LITERACY INSTRUCTION

COLLEGE AND 
CAREER READINESS

• Grades K-6 curriculum mapping
• Grades 7-12 purchasing books
• Continue PD and implementation of

inclusionary practices

• School visits for transitioning grades
• Info sessions for families and students
• Class registration support
• Post-secondary options shared with

families and students

INVEST IN EFFECTIVE 
EDUCATORS AND LEADERS

• Begin early recruitment and hiring
• Plan for shared values/beliefs
• Assemble team to determine how to

evaluate HR strategies’ impact
• Initiate PD
• Final communication plan around

values/beliefs

SAFE AND WELCOMING

• Identify culturally relevant strategies
to improve school culture

• Pilot programs in schools

HIGH QUALITY 
LITERACY INSTRUCTION

• Creating and implementing
comprehensive lesson plans

• Full implementation of balanced
literacy, including inclusionary practice

COLLEGE AND 
CAREER READINESS

• Systems in place to support
continued implementation of High
School & Beyond Plan

INVEST IN EFFECTIVE 
EDUCATORS AND LEADERS

• Establish data systems to measure
and monitor work environments and
the impact to learning

• Core values and beliefs are widely
shared and known

SAFE AND WELCOMING

• All schools have culturally relevant
strategies in place

• Identified model program rolled out
in all schools
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